EMPLOYMENT COMMITTEE 
Terms of Reference
1. To determine collective and corporate terms and conditions of employment. 
2. To consider any matter referred to the Committee by the Head of Paid Service or Corporate Director Customer and Corporate Services.

3. To consider, approve and adopt any new or significant revision to existing corporate human resources strategies and policies in so far as they relate to the appointment, terms and conditions of employment and dismissal of staff.

4. To determine any other matters relating to the appointment, terms and conditions of employment and dismissal of staff which are neither covered by policies of the Council nor delegated to Officers under the Scheme of Delegation.
Delegation
The Executive Member with responsibility for Strategic HR and the Corporate Director Customer and Corporate Services will notify/keep the Committee informed of all other relevant HR related issues, as required. 

In exercising the above powers and responsibilities, the Committee shall have delegated power (subject to Council Procedure Rule 9 - Call-in of Decisions taken under Delegated Powers) to make decisions on behalf of the Council, except for any matter where:

· the Head of the Paid Service determines the matter should be considered by full Council, or 

· the Council has resolved to determine the matter 

[Note: The Committee may itself determine not to exercise its delegated powers and instead make recommendations to Council]
 

